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LMS Agenda – Saturday, August 26th, 2017



Time:
7:30am – 9:30am

Location:
Panera Bread
	Board Member Items for Discussion
	Comments

	Word(s) from President/President Elect

· Mission/Vision/Values

· All Star Swag

· 3000/6000 Postal Swim:  sign ups and report


	Missions/Vision – take feedback from past surveys to shape and define our purpose.  Must share with membership to get their buy in.  Mark to take the lead.  Coach, President and President elect to begin formulating the Mission/Vision and goals and bring to Board.  

Sharon said to keep NoCo master’s swimming in mind in addition to LMS (local, regional, national mindset).

Proposed Swag is a type of jacket – fleece?  Debbie Mueller is 3 points away from being an All Star.  Include All Star recognition on LMS website.  Keep in $50-$75 dollar range.

	Coaches Report:

· Horsetooth Swim, 09/10/17

       -    any additional support from team to our swimmers/overall event?
· Bi-monthly newsletter vs monthly/quarterly?

· Surprise” practices or planned themes?

· Lane Assignments – working well?  Base time adjustments?

· Workout Themes

· Postal Swims

How is it organized?  What help is needed?

· February Sweetheart Meet – January 27, 2018 (no playoffs)

Meet Director/High Tech Operator (Paid positions?)

Coffee/Breakfast Table for Officials/Timers?

Hotel/HOST home – zero interest

Brew Tour – good; party bus 2/3rds full & tailgaters (no in 2018)

Stroke Clinic (~15 people) – local elite swimmer to lead?

· Newsletters (frequency: bi-monthly, quarterly?)

· Annual Membership T-shirt Theme
· Subs for Coach Doug

	LMS logo will be on T-shirts. Paddlers are needed for 10K swimmers.  Air Force Academy, UNC etc. are bringing swimmers.  Saturday night dinner at Hilton is required as they pair paddler up with swimmer on this evening.  Anyone interested in volunteering for this event should talk to Coach Doug.

Lane Assignments – going well.  Coach must take directive to move people around when 6 people in a lane and outside lane has only 1-2 people.

Workout Themes/Newsletter – propose bi-monthly.  Tech Tip most challenging and time consuming to write.  Coach could develop 3/year and consultant/expert to take 3 Tips/year.  Any monthly communication would be upcoming social event, monthly workout themes and people recognition events (e.g. birthdays).

Annual membership T shirt theme – “social group with swimming problem”.

3000/6000 design nearly complete. Not much work needs to be done – automated process.  Will need to organize a “stuff envelope party” in January timeframe.

Must have USMS registered swimmer on deck in absence of Coach Doug.  Propose registering Maureen to post workout.  Develop a sub list e.g. Laura, Mark said they can be added with Peggy, Eric.

	Treasurer’s Report

· Financial Report

	Aquatic Director never sends bill to Deb.  Rent paid today for 3 months – but unsure what to pay for morning lifeguards.
“Are we losing annual members and why?”  Drop In fee of $5 used more often.

Linked back to Mission/Values e.g. grow membership?  Capped membership?


LMS Agenda – continued
	Social Chair’s Report

Pot Luck Social – 9/17/17

-RSVP?  Do we need to set up?

-Alcohol purchase?  Done by whom?
-Social events for Oct, Nov, Dec, Jan
-Initial planning/research for destination swim 2018


	Bike to Brew:  proposed October 8th, 2017 

November:  possible bonfire; comedy night

Holiday Hangover Party:  January 7, 2018
Jayna’s recommendation is Barbados – November (5 days)  Work with Laurie Dunlap Travel who specializes in swim destination vacations.

LMS bring in BloodMobile at MVHS?

	Secretary’s Report

-Emails “John Doe has registered for LOV” What do I do with these?

-Password for gmail account?  What do I do with it?

-EAP Review/Comments


	Data management becoming priority for LMS.  Angi updated gmail account and Loveland Roster with new members.  Laura also learned how process is done.
Doug to send Aquatic Director the final draft EAP.  Set up meeting with Angi, Doug and Nicole.

	Membership Chair’s Report

-Membership Retention

-What’s worthy of our Club recognition e.g. illness, death, marriage, baby, swimming accomplishments, all sport accomplishments?


	Sharon would like to start with LMS blank notecards used for “special event/illness” recognition.

If an “event” with lane mates, tell Sharon Cook.

Possibly recognize monthly birthdays on website (no cards!)?

Three sources of LMS data – Deb (financials), Doug (attendance), Constant Contact (only accessible by Susan V.).  Need to add efficiency to our data for team management.

Doug proposing to review Commit Swim as possible new mode for managing data.  There is a cost to Commit Swim.




Next Meeting

Date:  Saturday, November 4, 2017
Location: C3 Office, 209 East 4th Street, Loveland
Time:  7:30am – 9:30am
Agenda Topics:
· Sweetheart Swim Meet

· Possibilities for spending LMS revenue stream – underwater videos of freestyle; outside swim coach offering clinic

Action Items from 8/26/17:
	Action Items
	Complete

	Doug/Laura/Coach Doug to meet to draft Mission/Vision/Goals to present to Board.
	

	Angi to send Doug information on Windsor Swim Team.  
	

	Doug to add NoCo master’s swim team information on LMS website.
	

	Identify second person to have access to and update the LMS website.  (Susan V. has excellent social media skills. Discussion to add this position to the Board.  Mark to speak to Susan on 8/27 regarding the role.  This new position would be Media & Technology Chair.  Possible incentivize the position with paid or reduced LMS membership.)
	

	Add All Star recognition on LMS website.
	

	Sharon to share with Doug how C3 does logo/embroidery on their swag.  Mark also has connections with “anything apparel”.
	

	Newsletter to be bi-monthly.  (3 Tech Tips from Coach/3 Tech Tips from Consultant/Specialist).  Monthly communication would be social event, monthly themes and people recognition events.
	

	Fall potluck to be added online.  Swim Team brings entrée/meat (do not bring buns).  Doug/Sharon – to get meat and alcohol/water/LaCroix sparkling water.  Swim team members bringing side dish to share.
	

	Bob (Laura’s husband) will complete bike route for Bike to Brew, 10/8/17. (3 breweries only)
	

	Jayna to research comedy venues – Rialto, Bore & Bull, Buelle Theater for November social event.
	

	Sharon to send Jayna Laurie Dunlap’s travel agency information (she specializes with swim destination vacations).  Get information on ground transportation in Barbados too.
	

	Set up meeting with Nicole and Doug to review EAP.
	

	Mark to coordinate Heart Safe Community Program with Loveland Masters Swim Team.  Mark will report back to Board at next meeting.
	

	Angi send final EAP draft to Doug and Nicole B.  Doug to get 30-45 minute meeting set up with Nicole to review and comment.
	Email sent

	Angi to update LovelandMasters gmail account and Loveland Roster with new members
	Yes

	Sharon to research Commit Swim feasibility vs Constant Contact.  Doug will send to Sharon Commit Swim information.  The program will monitor birthdays, attendance trends, etc.  (Doug looked at Team Unify and Club Assisted – both very expensive especially with teams of <100 people.)
	

	Doug will purchase USMS membership for Maureen in fall 2017 which will go through December 2018.
	

	Sharon to develop Sub List.  Coach Doug will provide workout to sub.  Doug will announce the development of the sub list in morning swim practice.
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